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Assessment-Strategies-Competencies 
DSC 4.0 : Project Team 

• University of Strasbourg  &  Coddity Company

• University departments 
� Economics & Management Faculty 
� Physics & Engineering Faculty 
� Technological Institute of Haguenau
� Vocational Training Office 
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Assessment-Strategies-Competencies 
DSC 4.0 : Project Objectives

Companies

� Assess their level of 4.0 maturity

� Prioritize their digital transition strategy

� Determine the occupations impacted 

� Define the skills to be developed 

� Identify and implement appropriate training

University (Teaching & Learning/ Research) 

� Structure, develop and make visible the 4.0 
training offer in academic and vocational 

� Identify and adapt the training environment 
(Factory School, etc.) to enable the 
acquisition of 4.0 skills by developing new 
teaching practices 

� Have objective and factual data for research 
areas on 4.0 Industry

IT platform 
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DSC4.0 & Ginto Knowledge Shaker
Workshop - New digital tools for supporting

the international interactive teaching and learning

June 8th - Strasbourg
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Christopher Belliard

Co-founder of Coddity

President of the board of
IUT de Paris - Rives de Seine

IT engineer / 15 years of experience in IT sector

christopher@coddity.com

06 89 80 00 16

mailto:christopher@coddity.com
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» IT services & software provider
~ Web & data development
~ Conversational User Experience
~ Cybersecurity

» Situation
~ Born in 2016
~ 30 employees
~ 3M€ revenue in 2023 (forecast)
~ HQ in Paris, branch in Haute-Vienne (... +Strasbourg?)▮

Last login : Thu June 8 2023 10:00:41 from codd001
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Devops & Cloud
CI / CD
DevSecOps

Architecture

Business analysis
Product management
Project management

Web dev backend
API & microservices dev.
Databases administration

Architecture

UI / UX
Design thinking
Graphic design

Data
Data Analyse / BI
Data engineering
Data science
ML engineering

Web dev frontend
Development
Architecture

Java Python Go Nodejs

Figma

AWS GCP Docker K8 Clevercloud

React Vue Angular Svelte
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Conversational UX
Chatbots and NLU engines 

supervision and optimisation.

Self-hosted and GDPR
compliant platform.

Key figure: 1M conversations 
processed monthly.

danil.io

Cybersecurity
Security audit for small and 

middle companies.

Phishing simulation
(mail + phone).

User training.

haricyberdefense.com

Microlearning
Cofounded with Pikel agency.

Leveraging learning with 
gaming, tailored content and 

subtle humor.

Key figure: 22 000 employees 
of Covéa since Jan-2023.

ginto.ink

https://danil.io
https://haricyberdefense.com
https://ginto.ink
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» Saint-Léonard-de-Noblat
~ IT software center in a Village in Limousin
~ Territorial revitalisation as a key objective

» Additional benefits
~ Attractiveness of Coddity for recruitment purposes
~ Internal mobility opportunities for our employees
~ Corporate Social Responsibility benefits for our clients
~ Collaboration with local universities and engineering

schools in hosting digital training projects
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Fourth Industrial Revolution
~ Transformation of traditional 

industries through the integration 
of digital technologies and 
automation

~ Shift towards data-driven smart 
factories with usage of AI, IoT, 
analytics, cloud computing…

~ Applies to all manufacturing 
components: machines, systems, 
supply chain, product design, HR 
management, sustainability…
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Research at Unistra
~ Studied since 2017 by the Dept. of 

economics and management
~ Created its own methodology
~ Assessment of nearby industries 

every 6 months

Stakes
~ Evaluate the maturity and trends 

by sector
~ Understand the company needs in 

technical and functional skills
~ Advise companies in their 

development priorities
~ Forecast the future needs and 

adapt the University courses
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Assessment on MSExcel
~ 6 spreadsheets
~ 4 domains & 24 questions
~ Produces a pdf report with

6 graphical analyses
~ User support and guidance

Data processing
~ Manual export and processing by 

researchers
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MSExcel
+ All-purpose, maintainable, inexpensive
- Complex navigation, input anomalies, 

copy-paste not possible, hard-to-read 
reports, lack of concurrent access, 
versions incompatibilities

Moving to web
~ With Coddity!
~ UI/UX design
~ Architecture
~ Development
~ 5-year maintenance
~ 6-month timeframe
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UNISTRA CODDITY

⇋

⇋
Cofounder

Backend web developer

Technical leader

Functional leader(s)

Technical leaders

Frontend web developer

Test users

Scrum master /
Product Owner

Agile methodology
~ 2-week sprints with objectives
~ Regular demonstrations
~ Clear communication
~ Permanent access to staging

Indicators
~ 6 months
~ 2,5 FTE
~ 1-hour meeting every 2 weeks involving 

Unistra team
~ Final delivery in July



17Workshop Avionic - 2023 June 8th 17



18Workshop Avionic - 2023 June 8th 18



19Workshop Avionic - 2023 June 8th 19Workshop Avionic - 2023 June 8th 19

The new gamification solution 
for businesses

Hit me with a Ginto
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INTERNAL COMMUNICATION 
CHANGE MANAGEMENT AGENCY

5 YEARS OF EXPERIENCE
IN CORPORATE GAMING FOR BUSINESSES

An approach initiated by two 
specialists

A DIGITAL
SOFTWARE FACTORY

X
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Ginto is a game based 
learning solution designed to

PUBLIC ENGAGEMENT

BOOST

RETAIN

TRAIN

the engagement of your target audiences

your talents

over the long term
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CASE STUDY - CUBE - ORANGE

https://drive.google.com/file/d/1UQTgY_7wZObsFWYJ4vg9KZbKciRLeZN_

https://docs.google.com/file/d/1UQTgY_7wZObsFWYJ4vg9KZbKciRLeZN_/preview
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Educational engineering team
To create learning material for 
effective knowledge acquisition.

Creative team
To create a consistent and 
attractive graphical design.

Tech team
To rely on an evolving and
secure SaaS platform.

OUR COCKTAIL
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SHORT MODULES FLEXIBLE AND SCALABLE

EVALUATION

○ No overload of information
○ Keeps the users focused
○ Improves retention

○ Immediate control of acquisition

○ Accessible anywhere anytime
○ Fits into busy work schedules

OUR SOLUTION : MICRO LEARNING
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2 MONTHS 4 MONTHSDURATION OF A GINTO

1 ADVENTURE 
UNLOCKED PER WEEK

ADVENTURE STRUCTURE

QUESTION ?

A B

C D
+

Knowledge
acquisition

Knowledge 
assessment

Medias and explainer 
contents MCQ, UCQ, GAMES 7 TO 10 MIN

PLAYTIME PER ADVENTURE

5 TO 10 ADVENTURES
UNLOCKING AT FIXED DATE 
OR FIXED INTERVALS

5 min 5 min
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THE KNOWLEDGE SHAKER

MULTILINGUAL CHALLENGES SPREAD
OVER SEVERAL WEEKS

SHARING BETWEEN 
TEAMS / GENERATIONS

UNLIMITED
PARTICIPANTS

Exclusive content focused on 
your issues, created for and 
with you.
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More features coming soon to 
create a unique and personnalised 
experience, powered by AI.

USER-UNDERSTANDING 
ASSESSMENT

ADAPTIVE 
LEARNING

AI MODULE

COLLECTIVE 
INTELLIGENCE 

WORKSHOP

REACTIVE VIDEO

PRODUCT 
ROAD MAP



28Workshop Avionic - 2023 June 8th 28

150,000 4,000/year

THEY'VE ALREADY TRIED IT

LAUNCH OF A
STRATEGIC PLAN WW

LAUNCH OF A
STRATEGIC PLAN

ONBOARDING 
NEWCOMERS

CELEBRATING
20 YEARS

TRAINING ON NEW 
COMMERCIAL OFFER

20,000 22,000 12,000
participants participants participants participants participants



29Workshop Avionic - 2023 June 8th 29

THE STAKES

ENGAGE
around your new strategic 
plan

PROMOTE
internal excellence

CULTIVATE
new employees to your 
values

TRAIN
your sales teams on a new 
commercial offer

PROMOTE
your CSR policy

ANIMATE
your network of partners
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CASE STUDY - COVÉA, 20 ANS ENSEMBLE

For Covéa, Ginto becomes :
The Covéa Challenge: 20 years together

https://drive.google.com/file/d/1L8apDilL-kjJgchKrQo0t13T8xX7ZHQR

https://docs.google.com/file/d/1L8apDilL-kjJgchKrQo0t13T8xX7ZHQR/preview
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22 000 employees

34 500 games launched

47% active employees

71% active teams

90% engagement rate
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https://vimeo.com/181944123

https://vimeo.com/181944123
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KEY SUCCESS FACTORS

INVEST heavily on your communication campaign

a short campaign timeframe

high quality content by educational engineers

a customised graphical identity

PLAN

BUILD

DESIGN
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75 011 Paris
87 400  Saint-Léonard-de-Noblat


